Hartland High School

Soccer Boosters

UM Concession Stand Fundraising

We earn all our funds by running one of the concession stands at the University of Michigan’s home football games. We need approximately 30 people to work each game. Each player is expected to work 2 slots during the football season. This number may be adjusted based on the total number of players and the requirement may be waived by significant contributions elsewhere for the Boosters.

Summary of Activities

A team leader will be selected for each game and should arrive at the stand about 4 hours before kickoff. The team leader (with a few assistants) will work with our stadium contact to count the opening inventory at the stand. The team leader should review previous games logbook to get a feel for expected levels of sales.

The rest of the team should arrive no later than 3.5 hours before kickoff. They will clean the stand and set it up for selling. The team leader will assign everyone to one of the following positions:

· Cook (2) – start the steamer; review Health Dept requirements; start cooking dogs and brats about ½ hour before the gates are to open; coordinate with Warmer Guard on how many to cook.

· Banker (1) – check in at bank and get initial cash for registers; periodically keep registers stocked with change and remove excess cash; periodically make police escorted deposits at bank; report status to team leader.

· Cashiers (6 adults) – take orders; make change; sell, sell, sell

· Swipers (3 students) – process student cash cards

· Pop King/Queen (1 adult, 2 students) – maintain stocks of beverages at both end of stand; fill special order “half Pepsi, half Mountain Dew”; anticipate high and now demand (coordinate with team leader)

· Bunner (2 or 3) – bun the dogs/brats; stock the warmer

· Warmer Guard (1) – help Runners get dogs/brats; let Cooks know when (and how many) dogs/brats to cook

· Runners (whoever is left) – assist Cashiers in filling orders; help keep beverages stocked; pick up additional stock; fill popcorn boxes as needed, etc

Everyone needs to keep the stand as clean and organized as possible; follow rules regarding spoilage, sanitation, not eating in the stand, etc. If all 30 people show up, there should be time to let those that want to go out into the stands and watch a few minutes of the game. The team leader will coordinate this with the security personnel.

At the end of the game we will gradually shut down the steamer, the registers and eventually stop selling when the Banker is escorted to the bank near the end of the game. Everyone then needs to help clean up and put things into the storage closet (coordinated by the team leader). The team leader will then release most of the team except the Banker (at the bank) and a half dozen or so to help with the final inventory count and put the remaining things away. Once the count is done and balances (within reason) with the final sales figures, then the team leader will release the remaining workers.

Based on past results, we will typically earn about $1,000 per game. Some games are substantially higher, some lower; depending on the weather and the quality of the teams playing football.

